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Her Excellency President Ellen Johnson Sirleaf (center) visits LPRC Product Storage Terminal (PST), on
Bushrod Island, to acquaint herself with the Company’s current operations. She is escorted on an inspection
tour of the facilities by Managing Director T. Nelson Williams, IT
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‘WE HAVE TO GET IT DONE’; MD ON HIS OPERATIONS ROUTINE
Executive Summary

In last year’s summary, I communicated that this great
Company, with its rich past, was entering a new era, with
tremendous potential for infrastructural and personnel
growth. The time has come for LPRC to achieve maximum
profit, productivity, and leverage so as to become even more
relevant to our customers, partners and shareholders.

I am pleased to report that we are on our way.

The Liberia Petroleum Refining Company (LPRC) has enjoyed
a successful 2011, with growth in all areas of the business.
The production capacity of our stock increased from 82.8m
gallons in 2010 to 90.8m gallons in 2011. The revamping of the
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various productive sectors of the economy, including mining,
forestry and agriculture, shows strong indicators of increased
volumes. Importation of mixed petroleum products increased
as a result, with gross revenue increasing from US$16.6
million in 2010 to US$18.3 million in 2011. In addition, the
Company realized a net income of US$6.6 million as compared
to US$5.2 million in 2010.

Plans to rehabilitate and expand the Product Storage Terminal
(PST) are under way. Our technical team, in collaboration with
Motherwell Bridge Limited and C. J. Construction, concluded
the mobilization phase of the project and will commence
construction in 2012.

In alignment with our national Liberianization Policy, Liberian
importers were given 55% (majority allocation) of the
importation allotment for the year.

During the period under review, the Company migrated from
100% generator power to LEC-generated power. This has
enabled LPRC to reduce the cost of operations by 24%.

The petroleum laboratory was remodeled and outfitted with
state-of-the-art equipment. Today, our laboratory technicians
can conduct multiple tests on gasoline (PMS) and fuel (AGO).

I am proud of LPRC’s heartfelt and timely response to various
communities in need. The townships of New Kru Town, Logan
Town, West Point and Clara Town were all beneficiaries of our
newly established Neighborhood Outreach Program. Projects
included the installation of water pumps, latrines and school
renovation. We also donated fuel to community clinics.
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In line with our corporate social responsibility program, we
have contributed immensely to needy institutions via our
charity program in which charitable gifts were presented to
schools, hospitals and clinics and through sponsorship to
community projects.

Additionally, over 800 students across the country are
benefitting from the LPRC Scholarship Fund. LPRC also paid
government exam fees for 9t and 12t graders in the Public
School System.

Our solid finish to the year brought momentum into 2012.
There were evident successes in operational excellence,
financial management and employee satisfaction. We ended
2011 with strong cash flow and a solid balance sheet. Clearly,
we are getting positive results from our efforts to better
manage productivity, financial targets and efficiency.

The senior leadership, Board of Directors and employees of
LPRC have developed a plan to reposition and restructure our
core business and organizational line. A new vision, mission
statement and core values were created to align with the long-
term strategic objectives of the Company.

These changes are exciting and extremely motivating. When 1
speak with our employees, I see the best of LPRC — dedicated
employees who want to do what is right for their customers
and who want the Company to succeed. I thank them for their
hard work and focus. I also want to thank the very hard-
working Board of Directors for its support and leadership.
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With this team concept, we will continue to achieve at a high
level at LPRC.

T. Nelson Williams, II
Managing Director

Strategic Priorities of the
Company (2012 — 2016)

Re-establishment and Expansion of Tank Farm at the Port
of Monrovia

Implementation of a New Salary and Incentive Regime

Re-establishment and Rebranding of the Company

Establishment of a Planning Section

Expansion and Improvement of the Physical Space of the Company

Designing and Implementing a Program of Vertical Integration

Commencement of Direct Importation
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Standard piping and tank designs under review for consideration in LPRC’s current rehabilitation project at the
Product Storage Terminal (PST)
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Who We Are

The LPRC is Liberia’s indigenous petroleum products provider
to the Liberian economy. It was founded in 1978, under the
Business Association Law of Liberia, as a successor to the
Liberia Refining Company (LRC). The Company is solely
owned by the Government of Liberia. With a team of
professionals and experts, the Company has made tremendous
strides in adding value to the petroleum industry through the
conceptualization and implementation of a whole range of
relevant acceptable standards to every stage of the industry
from ship-to-shore operations and effective supply and
distribution with emphasis on non-compromising safety
standards. The Company currently operates a 45,000 metric
ton product storage facility situated on a 24-acre space
referred to as the Product Storage Terminal, adjacent the
Freeport of Monrovia.

Mainstream revenue is generated from storage and handling
charges of refined petroleum products. Other sources of
revenue include rental fees and petroleum and lubricant
licensing fees.

In close cooperation with its import partners, LPRC has
ensured a non-disruptive supply of petroleum products to all
sectors of the economy and other social welfare institutions.
The Company has increased its capacity with the incorporation
of new techniques and human resource enhancement to
continuously meet the challenges in the delivery process.

In furtherance of this agenda, the Company has embarked on a
vigorous process of rehabilitating its facilities.
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PIPING NETWORK UNDERGOING INSPECTION

The Product Storage Terminal (PST), on Bushrod Island in
Monrovia, is currently undergoing rehabilitation by the British
firm Motherwell Bridge Limited. Rehabilitation of the Ganta
Oil Terminal (GOT) is to follow shortly.

Over time, the Company has emerged as the single State-
Owned Enterprise (SOE) that is enviable based on its
functional strategies which have moved it from a state of non-
profitability to a symbol of prudent corporate financial
management amongst SOEs. This is evident by the continuous
posting of profits.

The LPRC is committed to contributing meaningfully to the
development drive through regular payments of dividends to
the government, the payment of taxes, and direct contributions
to other government projects.
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The Company also considers highly its corporate social
responsibility to the local communities. This is manifested by
the regular provision of toilet facilities, safe drinking water by
constructing hand pumps, the provision of scholarships to over
800 students across the country, and other relevant
community-based projects.

The Company has met all International Shipping Port Security
(ISPS) requirements and has been certified by the United
States Coast Guard as a safe operating zone.

LPRC is a member of the African Refinery Association and the
Liberia Chamber of Commerce.

Mission:

A look to the future

The Liberia Petroleum Refining Company’s mission is geared
toward developing the talents of the staff to achieve superior
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customer service and financial results centered around
business practices of the highest ethical standards.

Vision:

To be the best managed Company in Liberia, offering
unrivalled customer service in a work environment of the
highest ethical standards, where employees are given an
opportunity to reach their fullest potential.

UNITY AND 1

S:A HALLMARK OF OUR OPERATIONS

Our Core Values:

* Dedication to Customer

* High Ethical Standard

» Employees’ Personal Growth
» Team Work

» Profitability
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Key Financial Information 2011
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LPRC’s future Tank Farm, piping network and delivery facilities design will adhere to international and sub-
regional standards
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DOWNSTREAM OPERATIONS

A TANKER BEING DISCHARGED AT LPRC

Importers

LPRC has encouraged Liberians and foreign investors to invest
in the importation of petroleum products — Premium Motor
Spirit (PMS), Automotive Gas Oil (AGO) — as a means of
creating a middle-class society. Presently, there are nine
registered importers who ensure that adequate petroleum
products are on the Liberian market. They are: West Oil, Total
Liberia Ltd., Aminata & Sons, National Petroleum, Srimex
Enterprise, Conex Petroleum, Petro Trade, Lib-Afric and
Monrovia Oil Trading Corporation (MOTC). These are our
partners whose cooperation with LPRC for efficient product
delivery has been outstanding over the years.

Distributors

Twenty-two companies are registered with LPRC for
distributing petroleum products on the Liberian market. They
are key partners who play an important role in ensuring that
our products reach customers all across the country.
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Retailers

The retail segment of our operations is essential in the
safe delivery of commodities to the end users. To ensure
that products are efficiently supplied to our direct
consumers and are in line with our standards for retail
facilities, our retail partners are constructing modern
service facilities across the country.

A modern service station erected by Total Liberia; others are being
opened across the country

A newly renovated service station owned by Aminata & Sons
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Service station owned by SP Inc.

i"'. . .
Sitka A. Toure, President, Importer Association

Revenue Growth
Graphs

As the economy continues to expand, there is a high prospect
in the horizon for revenue growth. In order to sustain the
revenue increase trend in subsequent periods, the Company PMS
must endeavor to meet the growing demand by increasing its
storage capacity. To meet this challenge, LPRC is fast-tracking
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B AMINATA & SONS
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the rehabilitation of the Product Storage Terminal in Monrovia :T'\(/')(T)ZELIBERIA

and of the Ganta Oil Terminal in Nimba County, which will = LIB-AFRIC

provide additional storage for the northern and southeastern = CONEX PETROLEUM

regions of the country. u NATIONAL PETROLEUM
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Annual Importation by Importers (PMS)
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Revenue growth will also be expected due to the increasing
demand of the general economy, stemming from the
operations of ArcelorMittal and other major investors in the
country. This has contributed to the increasing demand for
PMS and AGO products. Demand for Jet A-1 fuel is steadily
increasing due to the operations, in Liberia, of two additional
international carriers, Air France and Delta Air Lines.

Revenue Forecast 2012

From 2009 to 2010, LPRC revenue grew dramatically, by 27%,
from US$12.7 million to US$16.1 million, while in 2011 it grew
modestly, by 15%, to US$18.5 million.

40

20

Millions

Total Assets
Net Cash Flow

20117010 2009 Revenue

Years

Revenue Growth

However, revenue is being projected conservatively to rise to
US$19.4 million in 2012, a 4.86% increase over the previous
year due to ullage (capacity) limitations and the expected
rehabilitation work to be carried out by Motherwell Bridge
Limited.
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Consumption Per County

It is evident from the graph below that Montserrado, being the
most populated county, is also the highest consumer of
petroleum products on the Liberian market, followed by
Margibi and Bong Counties. The need for decentralization of
the storage facilities cannot be over-emphasized; this is why
we view the development of the Ganta Oil Terminal as cardinal
to the rising economic development of Liberia.
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What We Do
LPRC provides:

» Efficient and reliable supply of petroleum products to
the Liberian market

* Quality products by rigorous testing in a modern
petroleum laboratory

» Operational and maintenance efficiency of ship-to-
shore facilities

» Efficient oil movement and delivery
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» Effective retail service facilities meeting international
standards

= Safety, health and environmental protection

» Effective fire-fighting system

» Tank Farm operations

» Community service

EFFICIENT PRODUCT DELIVERY: TANKERS BEING LOADED

Our Operational Goals:

» Profitability

» To Maximize Operational Efficiency

» To Improve Efficient Service Delivery

* To Minimize Transaction Time

» To adhere to strict health and environmental
safety procedures
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LPRC’s Technical Services Director, Mr. Joseph B. Dennis, inspects a piping network in the sub-region as part of
the due diligence process for the PST Rehabilitation and Expansion Project
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Rehabilitation

Industrial Development

LPRC’s focus is to ensure a viable petroleum industry
in Liberia that conforms to the best acceptable
standards of the industry. In this effort, the Company
has instituted regulatory measures and guidelines to
promote adherence to the standard operating
procedures of the industry.

A key factor in ensuring a vibrant industry is the
operational infrastructures which are important to the
safe handling of the commodity. These also include the
mode of effective distribution.

To achieve this, the Company is currently investing
about US$22.4 million to refurbish its operational
facilities at the Product Storage Terminal (PST) in
Monrovia. Another estimated US$2 million is being
earmarked to rehabilitate the Ganta Oil Terminal in
Nimba County.

Expansion of the Company’s facilities is a priority more
than ever for the following reasons: the Storage
Terminal is outgrowing its storage capacity; the
decentralization of the downstream petroleum sector;
an increase in petroleum importation and usage;
nationwide price stability; and catering to the growing
investors needs outside of Monrovia.

This effort is being hugely supported by our import
partners. A third of them are actively involved in the
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construction of new service stations all across the
country to provide efficient service delivery at the retail
level; others are actively engaged in rehabilitating
already existing facilities.

Key to ensuring sustained development in the
petroleum industry is consumer confidence in the
quality of products being provided. To avoid a crisis of
confidence in the industry, LPRC has a strict and non-
compromising policy on the highest industrial quality
of product importation.

A view of LPRC Tank Farm
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REVIEW OF 2011 ACHIEVEMENTS

Consistent with its strategic plan which articulates short-
medium-and long-term goals and objectives, the LPRC
accomplished much during the period under review, as
catalogued below:

Operational Services

The Operations Department is responsible for the importation
and distribution of all petroleum products and accessories on
the Liberian market. It also provides continuous technical
designs, monitoring and maintenance of the Product Storage
Terminal (PST).

Accomplishments of the Department during 2011 were, as
follows:

» Implemented the PST power conversion project from
generator to LEC power

» Renovated and fully equipped the Company’s petroleum
laboratory

» Installed an automatic loading meter on UNMIL Loading
Rack

* Conducted re-lamping and re-conditioning of Jetty and
Tank Farm lighting system

» Rehabilitated the Jetty common line

» Commenced the rehabilitation of the Jetty walkway
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MAINTENANCE CREW INSPECTS PIPING NETWORK

Rehabilitated and calibrated tanks 401, 403, 404 & 8

Conducted piping modifications on tanks 5, 6, 7, 407 &

408

Implemented the PST/ISPS upgrade project

Installed
Machine

and maintained the MIS Biometric Time

NEWLY EQUIPPED MODERN PETROLEUM LAB
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Information Services

The information technology (IT) infrastructure is supported by
a robust hosting environment built on technologies that
combine one or more platforms for providing reliable and
scalable solutions. It supports an open, transparent,
predictable and integrated system of operations. It relies on a
centralized user’s management service secured by Microsoft
Active Directory Service.

Activities of the IT Department fall into two broad areas:
business projects and technology initiatives.

Business Projects
The business projects maintained in 2011 are those of:

¢ Financial Management

QuickBooks Enterprise Solutions for General
Accounting and Warehouse Data, PMS Payroll and
Biometric Time Reporting Applications.

¢ Product Delivery (Petroleum Stock) Project

A customized application for recording real-time,
petroleum stock balances of LPRC Importers and
Distributors of LPRC

Technology Initiatives
Technology projects undertaken and maintained in 2011 are:

¢ Cyberoam UTM Firewall & Users State
Management (UTM) Appliance
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This is an improved firewall appliance that utilizes
Microsoft Active Directory for user authentication in
addition to its router and firewall abilities.

¢ Information Anytime, Anywhere Cloud Service

Information can now be exchanged anytime and
anywhere due to our email service hosted in the cloud
for reliability and performance.

¢ Infrastructural Wireless Services

Infrastructural wireless access points and radios have
been installed and configured within the company for
ease of accessing our local area networks and shared
data storage services.

Staff of the Department have benefitted from training
opportunities geared toward the effective management of the
system and its services.

MODERN ICT INFRASTRUCTURE
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Administrative Services

= The Company currently has a total workforce of 252;
another 150 persons are employed on a contractual
basis.

* A new “Employee Handbook” was completed and
officially rolled out.

» In keeping with the Labor Laws of Liberia, seven
employees were retired for long service and age.

» More than 25 employees benefitted from the Education
Assistance Scheme (EAS) at the graduate and
undergraduate levels and at vocational and
professional institutions.

» The Company sponsored 32 cadets and more than 60
students benefitted from its internship program. About
100 university and high school students were placed in
vacation jobs in July and August.

» Eight employees received foreign training in Cote
d’Ivoire, Ghana, Morocco, Nigeria, South Africa, and

the United States.

» Local capacity building seminars and training
programs were conducted in various disciplines.

» LPRC runs a continuous computer literacy program for
its employees, supervised by the MIS Department
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Employee Appreciation

The engine behind the continuous improvement in our
operations is our dedicated workforce. The Company
acknowledges this fact, and put into place programs structured
to motivate the employees. One such program is the Employee
Appreciation event, where staff are appreciated for their
dedicated services that contribute to our success. During this,
gifts are distributed and recreational activities organized for
the employees, and senior managers are directly involved in
serving food and distributing gifts to our employees in
recognition of their hard work. It is our priority to develop a
motivated and highly efficient workforce at LPRC.

oL Sl AL S ot

Employee Appreciation Week
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CORPORATE SOCIAL RESPONSIBILITY

MD T. Nelson Williams distributes gifts to children

The Liberia Petroleum Refining Company’s charity program,
which came to the fore several years ago, continues to touch
the lives of many and has alleviated difficulties faced by a
number of institutions.

Orphanages, community radio stations, schools, clinics, old
folks' homes, and others have benefitted from the program
serving these communities.

Ethical business practice is a hallmark of LPRC, resulting from
improvement in its business performance which is an
indication that the interests of stakeholders are protected and
respected.

As part of its corporate social responsibility, the Liberia
Petroleum Refining Company provides technical and
engineering services for small and medium-size projects. It
also provides scholarships for deserving students of all 15
counties.
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FUEL TANKS CONSTRUCTED BY LPRC FOR THE JACKSON F.
DOE MEMORIAL HOSPITAL IN TAPPITA, NIMBA COUNTY

Two 13,000-gallon cylindrical fuel tanks were constructed to
facilitate fuel storage, along with the installation of piping
materials and accessories to effectively deliver fuel to all
generators within the powerhouse of the Jackson Fiah Doe
Memorial Hospital, in Tappita, Nimba County.

THE JACKSON FIAH DOE MEMORIAL HOSPITAL, TAPPITA
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WATER & SANITATION PROJECTS

. W N

A NEW TOILET FACILITY IN LOGAN TOWN

The Company’s charity program has touched the lives of many
communities in various counties, through the construction of
hand pumps and toilet facilities.

STUDENTS LINE UP FOR LPRC SCHOLARSHIPs
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SPORTS

As part of our corporate social responsibility, the Company
owns and finances two sports teams: the Oilers Soccer and the
Oilers Basketball Teams. The teams promote LPRC’s
corporate image nationwide, participating in the National
Championship League at the highest level.

The Company provides massive financial and moral support to
the teams, which have won several championship titles,
including the 2011 President Cup Soccer Competition and the
2011 Liberia Basketball Association Championship League.

LPRC OILERS BASKETBALL TEAM IN ACTION
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As part of LPRC’s capacity building program, employees undergo computer literacy training in a well-equipped
computer lab built by the Company
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CAPACITY BUILDING

EMPLOYEES SHARE NOTES ON ANNUAL REPORTING
STRATEGY

To sustain the process of corporate development, LPRC
emphasizes the importance of developing a strong and highly
educated and skilled workforce. The severe capacity situation
manifests itself at all levels of society, and the LPRC is no
exception. To ensure an effective workforce, the Company has
developed and implemented several capacity building
programs.

Prominent amongst the initiatives taken is the Education
Assistance Scheme (EAS). Under this scheme, employees are
granted the opportunity to attend formal education
institutions where over 75% of their tuition and fees are paid

23| Page

by the Company. Over 25% of LPRC employees benefit from
this scheme.

DMD/A JACKSON F. DOE JR., DMD/O AARON WHEAGAR AND
OTHER EMPLOYEES ATTEND A CAPACITY BUILDING SEMINAR

In addition to the EAS, LPRC has sent employees abroad,
including to the United States, the United Kingdom, South
Africa, Morocco, Nigeria, Ghana and elsewhere for specialized
training.

In addition, regular capacity building seminars are conducted
in-house to continuously sharpen employee skills. LPRC also
operates a computer literacy program to enable employees to
understand information technology.
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Vigilant fire-fighters, in a morale boosting drill at the Product Storage Terminal, prepare for combating any fire
situation
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SAFETY, HEALTH & ENVIRONMENT (SHE)

As part of its operational goals, LPRC considers the safety and
health of its employees and all Terminal users a priority. In
achieving this, there are non-compromising, strict safety
standards that guide everyone within the facility.

Environmental protection is also a key component of our
operations. Appropriate measures have been put in place to
avoid negative impact on the environment caused by our
operations. The storage and disposal of petroleum waste are
handled with extreme care, and staff involved in such task are
provided the necessary safety gears.

FIRE-FIGHTING
Fire-fighting is key to the survival of the Company, because of R R EPARES TOCOMBPITIIRT
the flammability of petroleum products. To ensure that threats
posed to our facilities by fire are effectively tackled, the
Company has put into place a well-trained fire-fighting brigade — _
and acquired fire-fighting equipment, including fire engines,
which are highly responsive to any fire disaster aimed at the
Terminal.

Our fire team and equipment also engaged in community
service, under the Company’s corporate social responsibility
program, by regularly combating fire incidences across
Monrovia, specifically in the following communities:
Sayontown, New Kru Town, Central Monrovia, Broad Street,
Double Bridge, Bassa Community, Old Government Hospital,
and others

VIGILANT FIRE-FIGHTERS COMBAT FIRE
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RISK MANAGEMENT

The Company regularly conducts an assessment on its risk
profile, to mitigate potential risk to its operations. This
exercise is essential to ensure that employees and Terminal
users are safe at all times, and to put preventive measures in
place to avoid losses. These actions are appropriately
conducted under LPRC’s Risk Management Loss Prevention
programs.

The Loss Prevention and Risk Management Department
assesses the Company’s risk profile and makes appropriate
recommendations for mitigation. This Department also
ensures the reduction in losses associated with product ship-
to-shore discharge and product movement within the Tank
Farm.

With these safeguard measures in place, losses associated with
product discharge and movement were minimized.

The future look of the PST Loading Rack
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CONCLUSION

Considering the achievements made by the Company during
the period under review and the key performance indicators
which are strong signs of growth, it is safe to conclude that
LPRC holds great potential for growth and development.

The Company’s Strategic Development Plan provides the
platform upon which future growth can be projected. The Plan
outlines all of the strategies and road maps leading to the
complete transformation of LPRC into a modern profitable
institution capable of meeting the industrial challenges and
demands of customers and its owner.

These developmental strategies are achievable and trackable,
with a strong management structure which has the
responsibility of managing and rolling out the plan in its
various phases.

There is a strong conviction that growth is imminent, judging
from the trend of prior years’ operations which show that the
LPRC is incrementally posting profits, up to the current
reporting period where it posted a net profit of US$6.6 million
as compared to US$5.2 million posted in 2010.

The rehabilitation of the Company’s storage and piping
facilities across the country is high on the Strategic
Development Plan. This aspect of the Plan clearly intends to
address the acute capacity and infrastructure deficiencies. This
serves as the basis for the overall development of the
Company.

As a sign of commitment and the achievement of measurable
deliverables, the Company has effectively commenced
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rehabilitating its facilities, which is assurance of the realization
of anticipated growth.

Institutional and individual capacity building are also key
aspects of the overall goals. This stimulates efficiency, which
leads to growth that is directly associated with profitability.

The future look of the PST Tank Farm
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